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MEETING AGENDA

1. Meeting Convenes
2. Determination of a Quorum

3. Meeting Minutes
A. Review and Approval of the November 18, 2020 Meeting Minutes

4. Public Comment

5. WISCOM System Update — OEC/WSP
6. History of WISCOM Timeline — OEC
7. Review and Discuss the appropriate HSEMS Talkgroups — Keith Kesler

8. WISCOM RFI Update
A. Executive Steering Committee’s Decisions for the RFP — Matt Joski

9. WECS Status Update

A. Collect ongoing stakeholder input and develop recommendations for the maintenance, enhancement, or
replacement of WISCOM/statewide public safety interoperable radio communication system.

B. CY2021-2022 WECS Tactics

1) Improve local and tribal on-scene mobile and patient side EMS communications capabilities to

hospital/medical control (physician) resources.

2) Coordinate improvements to National Weather Service (NWS) tornado warning and severe weather
notification communications capabilities to multiple interoperability region PSAPs/communication

centers across utilizing WISCOM RCALL talk groups.

3) Provide an improved radio communications capability for field units to communicate with multiple
hospitals during multiple victim/mass casualty incidents, as well as hospital-to-hospital backup radio

communications.
10. OEC Website Discussion
11. Update on WISCOM Program Manager Position
12. Upcoming Conferences and Events

13. Next Meeting Date: March 24, 2021
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WISCOM Subcommittee Agenda
January 27, 2021

14. Meeting Adjournment

KK/MH
1/20/21
FINAL
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